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Key Messages: 
 

- Rail Safety is a SHARED Responsibility 

 

 - We must be STRATEGIC in our Approach 
 
 
 

 



Overview: 
-  Success = Sharing the Responsibility 
-  Operation Lifesaver Canada 
-  National Rail Safety Week 
-  CN Rail – Strategically Addressing ROW Issues 
-  Challenges and Next Steps 

 



Rail Safety - a Shared Responsibility 

 

-  Rail Safety’s new context 

 

-  Who, How and Why 

-  Rail Operators 

-  Governments – Federal, State / Prov, Local 

-  Emergency Responders 

-  Education 

-  Communities 

-  Parents 

 
 

 

 

 

 

 

 



Operation Lifesaver Strategic Plan 

2013 - 2018 
 

 

 

• 2014 Workshop Priorities  

1. Grade 7 & 8 

2. New Drivers 

3. Professional Drivers 

4. Volunteers 
 

• Development and Implementation of a 
Supporting Communications Plan 

Operation Lifesaver 
 



– Young males  - 11 – 15 

• Still impressionable 

• Gaining autonomy and 

mobility, learners  

license @ 15 
 

– Adult males  16 – 35 

• Inspired by “RockStar” & 

“GoPro” 

• Turned off by a ‘parental 

style’ of communication’ 

 

 

. 
Operation Lifesaver 
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Operation Lifesaver 
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Revised OL Volunteer Program  

(OLAV Model) 
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TSB Crossing Accidents 
Highlights 

 

 

 

 

 

 

 

 

• Slight Decrease in Canadian Grade Crossing Incidents 

• Encouraging Reduction in Fatalities 

• Decrease in Prairie Region (MB, SK, AB) 

• Increase in NB, QC, ON, BC 

• No Reported Incidents in NL, NS, NWT 

2014 2013 2009 – 2013 Average 

Incidents 180 185 183 

Fatalities 21 31 26 

Serious Injuries 25 27 26 

Operation Lifesaver 
 



TSB Trespasser Accidents 
Highlights 

 

 

 

 

 

 

 

 

• Decrease in Trespasser/Pedestrian Fatalities 

• Increase in Serious Injuries 

• Decrease in Ontario and Quebec 

• Increase in Alberta and British Columbia 

• No Reported Incidents in NL, NS, NB, NWT 

2014 2013 2009 – 2013 Average 

Incidents 58 58 70 

Fatalities 36 44 49 

Serious Injuries 21 10 17 
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13th Annual Rail Safety Week 
 

 

 

 

 

 

• April 27 to May 3, 2015 

• Retain 2014 Theme See Tracks? Think Train! / Voies ferrées? Gareautrain! 

– RSW 2015 Website – Calendar of Local Events 

– Coordinated Through OL Communications Committee 

– Government Recognition – Media Launch 

– Facebook Advertising – Impressions  

– Twitter, Newswire Releases, Local Media Coverage and Interviews 

– Roger Cyr Award 

Operation Lifesaver 
 



13th Annual Rail Safety Week 

        CN Perspective 
 

 

 

 

 

 

Operation Lifesaver 
 

-  Employees 
-  Unions 
-  Pensioners 
-  Federal Government 
-  Municipalities 
-  Community Organizations 
-  Aboriginal Communities 
-  Schools 
-  First Responders 



Community 

Outreach 

Rail Safety Week 
 



Municipal  

Resolution 

Rail Safety Week 
 



Rail Safety Week – Facebook Ads and Promoted Posts 
 

 

 

 

 

Rail Safety Week 
 



 Security Function – Who We Are 

  

Policing Team 
 

 2 Deputy Chiefs – 1 Assistant Chief  

 143 Officers and civilian Staff 

 8 Regions in Canada and the U.S. 

  

Critical roles: 

 Comm Centre 

 Intell Group 

 National Security 

 Operations 

 Admin Support   



 Security Function – Why We Exist 

  

 
 

 
 
    



Our Strategic Priorities 

  

To Positively Change Attitudes and Behaviours 
 

Towards Rail Safety 
 

- Crossing and Trespassing Enforcement 
 
- Education  



Our Strategic Priorities 

  

To Positively Change Attitudes and Behaviours 
 

Towards Rail Safety 
 

- Strategic Alignment 
 
  -  with company objectives 
  -  within police dept. / security function 
 
-  Strategic Focus 
 
  -  buy-in / commitment 
 

-  Strategic Approach 
 
  -  Community Policing 
  -  Intelligence-led Policing 
  -  Predictive Policing 



 Security Function – Why We Exist 

  

Changing Attitudes and Behaviours 
 
Results: 

 
 

2014 2013 2009 – 2013 Average 

Incidents 92 93 95 

% better 1 % 

CN Crossing Incidents 

(Canada Only) 

CN Trespassing Incidents 

(Canada Only) 

2014 2013 2009 – 2013 Average 

Incidents 22 28 37 

% better 27 % 



 Security Function – Why We Exist 

  

Changing Attitudes and Behaviours 
 

Our U.S. Application 
 
 
 

 
       
 

 
 

Jan – June 2015 Jan – June 2014 

Incidents 52 65 

% better 20 % 

Jan – June 2015 Jan – June 2014 

Incidents 11 18 

% better 39 % 

CN Crossing Incidents 

(U.S. Only) 

CN Trespassing Incidents 

(U.S Only) 



 Security Function – Why We Exist 

  

Changing Attitudes and Behaviours 
 

Our U.S. Application 
 
 
 

 
       
 

 
 

Jan – June 2015 Jan – June 2014 

Incidents 7 11 

% better 36 % 

Jan – June 2015 Jan – June 2014 

Incidents 7 9 

% better 22 % 

CN Crossing Fatalities 

(U.S. Only) 

CN Trespassing Fatalities 

(U.S Only) 



SOME JUST DON’T GET IT! 

Our CHALLENGES 
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Our CHALLENGES 

Proximity 
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Media Still Challenging 
 

 

 

 

Operation Lifesaver 
 



Wedding Photography 
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Our Real CHALLENGE 
 

- Acting STRATEGICALLY as an Industry 
 

-  To effectively address Trespassing and Crossing incidents 

collectively, across the U.S. and North America 

 

-Effectively SHARING THE RESPONSIBILITY 
 

-  What is the ASK? 
 

 

Operation Lifesaver 
 



 

Questions? 
 

 

 

OperationLifesaver.ca      OperationGareautrain.ca 
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